The Ultimate Blueprint to Improve
Women's Executive Presence

Seven Magnification Drivers

Expertise and Skills Are Your Entrance Fee—and Then It Is All The Below That Promotes and Supports Leadership.

Women Tend to Focus on the
Management Side to Improve Their
Executive Presence. Instead Leadership Actions,
Attitudes And Behaviors Are Key
To Professional Growth.
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Keeps Promises to Others
Activities More Today in Nature

Internally
Driven

Keeps Promises to Self
Activities More Future in Nature

A Leader’s Both/And Focus For Time Use
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Know You're
Destination

Personal Direction
Organizational Direction

- Long term perspective most
accurate predictor of upward
mobility.

- INSEAD: Woman score lower
on“envisioning” - leadership
must have.

- Studies show: women limit their
strategic impact due to not
being “visionary”.

Know

Yourself
Strength/Flat Side
How Others See You

- 7.8% more productive just
knowing your strengths.

- Higher rate of return for
companies with self-aware
leaders.

- Hay Group: Best collaborative
leaders excel at interpersonal
understanding.

Who You Know
Wide Connections
Upward/Laterally,
External/Internal

- Michael Simmons: Open networks

biggest predictor of promotion,
salary, recognition.

- CTI To Be Promoted: women think

75% hard work; men 83% ‘who
you know!

- LeanIn/McKinsey: Men likely to be

mentored by senior executives;
women likely to be mentored by
junior-level mentors; 57% men
perceive recent advancement a
function of personal connections.

Know How To
Communicate

Personal Preference
Expand To Be Receiver-
Centric

- Listening 40% of your
professional salary

- 60 to 75+% manager/executive’s
day is listening

- ADT reveals communication
most important skill for
managers

Know Leadership
“Being-ness”

Act, Speak, Appear
Use Stereo-Typing For
Rather Than Against.

- CTl: Gravitas (competence, poise
under pressure, decisiveness) 87%
more salient then communication.

- CTl:“Executive presence” counts
for 26% of what it takes to get
promoted.

- Confidence and optimism makes
everything seems easier.
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